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Mist ion: 

*» The mission of the Purchase mvi.u n 4 . 

xTircnase Division is to furnish support to all 

Agency users by purchasing or others* « 

P ™ 0Urtag *“ “ edei -WU«. ■* 

*• a 1 . o«r futm* purpose to sitter ftmlst tralMd 

PCrSC^^l O? to Ajiajaf VA „ i , 

to perform Ctl0 “ “ d ' a ** a ** <* •“* POtPonnel 

to perform our mission in your area. 

of ^ t rrr" or< “ n *■ - - - — 

» consists of tte Office of ths CM.f «, 4 Br^er 

t» Tbs Contract Breach natures sod sd*Ul,tsr, ^ 
ta on General ScteaUe., ttce . 4 ^ 

88 Pro4U0Uott *** -T — ♦4090,000 «s h ^. 0 

reaearch aDd <tevelopment contracts. 

<a) *■"**" ° Bfcr *— «• —a P-Ctasss in tt, wa 

if^srhet the multitude of «m W - p <+*__ u 

.n OVBrt ,, •“* " ”' pllIea ' ere early 

items, it also purchases in , 

l*rge dollar volume fro a General 

Supply Schedules for standard government , * 

governmental type jfcems, 

(3) Military Purchase Branch: This Branch 

Braach Procures *11 military 

items from each nt j.v — i — — 

* the three armed services. 
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3* Problems J 


a. The Agency and the Purchase Division have the following problems in 
common -which are hindering more adequate support: 

(1) Lack of standardized operating procedures for guidance of 
personnel In your area charged vitfa purchasing duties. 

(2) Son-existence of training pregram for overseas area personnel 
in purchasing methods. 

(3) Son-existence of consolidated requirements which has led to 
dispersed and repetitive purchasing. 

(k) Inadequacy of nomenclature and specifications for items being 
requisitioned leading to delays or procurement of Improper materiel, 
k. Potential Remedies: In order to overcome or alleviate the problems listed 
above, the following remedies are proposed for which your cooperation, is essential 
and is solicited: 

a. In order to become familiar with the volume, type of purchasing and 
local problems, a qualified person from, this Division will make a site survey. 

b. Based on the information obtained through that survey, a purchasing 
organization would be proposed which would fit the needs. If all the fields 
of procurement which are encountered in Headquarters are also present in your 
area, the organization will be similar to that in Headquarters. 

c. Consideration will also be given as determined from the over all 
picture obtained by this group, to the establishment of a main purchasing 
office at some point most effective in relation to the industrial supply center. 
Such an office could support your area purchasing office where the local 
supply sources were found inadequate. 
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&. It t? 111 be necessar^^oT Headquarters to establish and make' avail- 
^>le to the field standard operating procedures with flexibility where 
required to meet any special local conditions. 


e. It will be necessary for Headquarters to either train your employees 
in purchasing policies and procedures or to assign personnel from He adqua rters 
on a permanent change of station basis — more likely a combination of the two. 
5 * If all of the above can be accomplished your area should derive the benefit of 


more expeditious purchasing, prompt delivery of desired items, and so accomplished 
as to more nearly comply with accepted governmental purchasing standards, within 


the limitations that security requirements will allow. 


Approved For Release 2005A 



IA-RDP78-03985A0004001 3001 3-6 
■NATION 



